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PROGRAMME

A COMPLIMENTARY EVENT FOR ALL SUPERYACHT CREW
REGISTER AT WWW.ACREW.COM

JOIN US AT THE CREW QUARTERS, IMS 700 SHIPYARD




9TH DECEMBER, 2015

CAPTAINS AND ALL CREW
10.00 - 12.00

MIGRANTS IN THE MEDITERRANEAN - ARE YOU PREPARED?

In 2010 9,700 refugee crossings to Europe were documented. So far in 2015, 819,218 have crossed the Mediterranean in hope for
a better life with 3,460 dead or missing.This session considers the practical preparations and actions you might take in the event
you do encounter migrants in distress at sea, not only to save lives but also to protect your crew and vessel.

Facilitator:

Wayne Britton

A ACREW

IMS SHIPYARD

10TH DECEMBER, 2015 Ms sHIPYARD

CAPTAINS AND H.O.D.S
10.00 - 12.00

HIRING WITH XRAY VISION

This workshop gives Captains and HODs an exclusive insight
into the fascinating realm of personality profiling and how to use
this knowledge to strategically assemble onboard teams who are
scientifically selected to work better together. Using profiling tools
is like hiring with X-Ray vision: you see past the facade to the real

CHIEF STEWS
10.00 - 12.00

STRUCTURING YOUR INTERIOR DEPARTMENT

The winter period is the perfect moment to develop a structured
approach to the running of your interior. Structure is going to save
you time in the long run and will help free up you and your team
SO you can improve the on-board experience for your owners and
guests. Join Peter Vogel for an insight on how you can efficiently

Rod Hatch
Securewest International

ACREW NETWORKING LUNCH

12.00 - 13.30

SPONSORED BY ZOOMYACHTING TURKEY
Join ACREW at the IMS Crew Quarters for lunch where we will fire up the barbecues and serve gourmet burgers. Complimentary
bar courtesy of Corkers Fine Wines. All crew are welcome to attend thanks to our sponsors ZoomYachting Turkey.

DECK
13.30 - 15.00

ROPES AND RIGGING

This masterclass will provide an overview
of different types of lines & rope and when
to use them: we will examine the different
materials and try to explain how this effects
the strength, abrasions resistance, ease of
use and price. We will provide practical
demonstrations exploring the dark art
of splicing and provide an opportunity to
solve crew problems and issues in a Q&A
session.

Facilitator:

Gavin Hall

Christophe Moscioni

Yohann Masson

Gremco

CAPTAINS AND H.O0.D.S
15.30 - 17.00

MANAGING MILLENNIALS

So what motivates the Millennials and how
can you tap into those drivers? How do you
get good longevity from them and what are
some tips to retain their loyalty and interest?
These questions are at the heart of Alison’s
workshop.

Facilitator:

Alison Rentoul

The Crew Coach

STEWS / CHEFS
15.30 - 17.00

ON-TREND DINING 2016

Chief Stews are responsible for impressing
owners and guests with incredible dining
experiences. To provide this, Chief Stews
have to be on-trend and up to date in the
world of luxury tableware accessories, dining
and service. Sometimes this is not easy to
do as there are so many elements to a really
memorable event and fashions change with
the seasons.

Facilitator:

Peter Vogel

Interior Yacht Services

SUPERYACHT CREW HAPPY HOUR

YACHTWRAP & CORKERS FINE WINES HAPPY HOUR

COMPLIMENTARY DRINKS FOR ALL CREW IN IMS SHIPYARD!

person underneath and their true strengths and character traits are build and use standard operating procedures.
revealed immediately. Facilitator:

Facilitator: Peter Vogel

Alison Rentoul : Interior Yacht Services

The Crew Coach

ACREW NETWORKING LUNCH
12.00 - 13.30

SPONSORED BY ZOOMYACHTING TURKEY
Join ACREW at the IMS Crew Quarters for lunch where we will fire up the barbecues and serve gourmet burgers. Complimentary
bar courtesy of Corkers Fine Wines. All crew are welcome to attend thanks to our sponsors ZoomYachting Turkey.

ALL CREW
15.30 - 17.00

ROPES AND RIGGING

This masterclass will provide an overview of different types of lines & rope and when to use them: we will
examine the different materials and try to explain how this effects the strength, abrasions resistance, ease
of use and price. We will provide practical demonstrations exploring the dark art of splicing and provide an
opportunity to solve crew problems and issues in a Q&A session.

Facilitator:

Gavin Hall

Christophe Moscioni

Yohann Masson

Gremco

CHRISTMAS CREW DRINKS

ACREW AND CORKERS FINE WINES

FEEL FESTIVE WITH ACREW AT THE IMS SHIPYARD CHRISTMAS CREW DRINKS!
COME AND ENJOY A WARM MULLED WINE OR A COLD BEER,
SING ALONG TO SOME CHRISTMAS CLASSICS AND
MAYBE CHANCE A KISS UNDER THE MISTLETOE!




A ACREW N
| M'S SHIPYARD 2016

IN PARTNERSHIP WITH WARSASH SUPERYACHT ACADEMY TOULON, FRANCE

ACREW and IMS Shipyard have partnered to bring Superyacht Crew in the South of France an exciting professional
development event this winter. ACREW wiill run 2 days of innovative masterclasses for all crew on 9th and 10th December.
Crew from all departments will benefit from informative and focussed sessions on topics of high interest and relevance
to their daily tasks on-board.

THANKS TO ALL OUR PARTNERS & SPONSORS
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